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On behalf of Vision Expo, we sincerely
thank you for being with us this year.

Vision Expo Has Gone Green!

We have eliminated all paper session evaluation forms. Please be sure to
complete your electronic session evaluations online when you login to
request your CE Letter for each course you attended! Your feedback is

important to us as our Conference Advisory Board considers content and
speakers for future meetings to provide you with the best education

possible.

VISION
VESS

Mohamed E Ganem
has no financial interests to disclose.

The Leadership Challenge
Uncovering Your Leadership Skills

Mohamed E Ganem LDO, FL, GA, VT, ABO, NCL
adaptiveconsultingco@gmail.com

(352) 606-8119




* Introduction.

* The definition of a Leader
‘4 * The definition of Leadership

Th S Ag nd a & * The “WHY” that moves you

* Tools for success

* Closing & Questions

8/14/22

What makes a leader?

According to “ London School of Economics”
Leaders are not Born they are Made.

Leaders are not born into great families or have
special DNA. They haven’t initiated and
propagated great changes because of a
birthright

They emerged and remained great leaders out
of their own merit.




According to research that correlated
scores on |Q, personality tests and
behavioral analysis they found only a
modest difference between leaders
and the rest of us.
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They simply just had
A “Vision, Goal and a dream”
that they believed in
They made a decision to stay the course
and see it through.

An unwavering confidence in the
ability and commitment of the
team



http://en.wikipedia.org/wiki/IQ

Merriam-
‘Webster

The definition of a Leader!

a person who has commanding authority or influence
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A good leader can engage in a debate frankly and
thoroughly, knowing that at the end he and the other
side must be closer, and thus emerge stronger. You
don't have that idea when you are arrogant,
superficial, and uninformed.

“Nelson Mandela”

“Be the change that you want to see in the world.”

Mahatma Gandhi
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Passion for and Believe in one’s self and
one’s mission.
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Honesty , Sincerity, Integrity, and
candor in all your actions.
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Inspiring and Empowering others
to bring about change.
Imaginative, Visionary that is able to
see what's on the horizon.



Courage and Perseverance to stay the course,
regardless of any seemingly insurmountable
obstacles.
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Clarity on one’s identity,
Knowing who you are and what
you stand for. You can’t be all
things to all people.
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Communicate one’s vision
clearly, solicit and
understand input.
18
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Self-aware of one’s strength and
weakness.
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Humility without being self-
effacing but rather by
elevating others.
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"As a leader, it's a major

responsibility on your

shoulders to practice the

behavior you want

others to follow."

Himanshu Bhatia
Founder and CFO,

Rose International Ine.




If you feel it in your heart, if
you see it in your mind's eyes.
It’s the only proof you need
that you can attain it. It's the
only proof you need that you
can accomplish it.
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The question is, how bad do you WANT it?

In order to answer this question, we have
to understand the different ways people
think.

Some of us are dreamers, while others
are achievers.
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Dreams
Goals
Failure
Change
Success

24



@

STRATEGIC TACTICAL ADAPTIVE
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DOING THE  MOBILIZE THE

RIGHT TROOPS TO
IMPLEMENT
THING THE VISION
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What you need to succeed

Surround yourself with great people that share your vision, passion and aspiration.

Understand that “Tactical Thinking” is as important as the “Strategic Thinking”

Tactical thinking is what you need to mobilize the troops.

Strategic thinking is what you need to bring about the change you seek.

Don'’t lose sight of the “WHY”. After all it is what got you here in the first place...
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What you need to succeed

Engage great talent to join your team

Get out of their way so they can apply their Talent, Creativity and Skills

Give them all the credit so they feel appreciated and recognized. After all you're not in it for
the accolade

Demand excellence from yourself and your team.
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Closing and questions.
Mohamed E Ganem LDO, FL, GA, VT, ABO, NCL
adaptiveconsultingco@gmail.com
(352) 606-8119
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