%
(00 1 f

How to Profit from managed care
even if you don’t take any plans
Kenneth N. Johnson, ABOM

Financial disclosure

* |, Kenneth Johnson, have no financial incentives from
any products or companies that are mentioned in
this presentation.
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COURSE OBJECTIVES

At the conclusion of this course, the attendee should have an
understanding of the basics of managed care as it pertains to eyewear,
how to position the pricing of frames in order to profit more, how to
package lenses and coatings, and tips for selling premium products and
how to profit even if you do not participate in their insurance.
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”I5II Question 1

* How many Vision Plans do you take?

* A None
* B1-3
e COver4d

'Common complaint from ECPs

* We don’t make any money on managed care.
* Why?

Common complaint

* We can’t get on a panel of xyz insurance




Vision Care Services In-Network Mamber Out-of-Network
Cost Reimburssment

Dilation $15 Copay
o as Mecessary

Contact Lans FIt and Follow-Up (Contact lans NIt and two.
follow-up visits are available once a comprehensive eye exam has.
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been
Standard Contact 0 copay paid in full it | Up to $40
Lens Fit & Follow-Up and two follow-up

visits
Premium Contact 30 copay, 10% off Up to 340
Lans Fit & Follow-Up retail price, then

apply $55 allowance
Framaes 30 copay. $150 Up to 348

allowance; 20% off

Typical plan e T

Single Vision 320 copay Up to 332
Bifocal $20 copay Upto $46
Tritocal $20 copa, Up to $61
Standard 385 Up to 346

Lans

Premium 385 80% of charae Up to 346
less $120 allowance

Lenticular 320 copa Up to 584

Contact Lenses

Conventianal 30 Copay; $150 Up ta $100
Allowance: 15% off balance
over 5150

Gisporablo $0 Copay; $150 Up te $100
Allowance; plus

| balance over $150.

[Medically Necessary 30 Copay: Paid in full Up t5 3200
Frequenc:

Exam, Lonses, contact | Once every 12 months
nses
Frama [Gnes avary 22 months

$0 copay, $150
sllowance; 20% off
balanco over §150

T 320 copay Upto §32
| PI =
Typical Plan = o —r

Standard %85 Upto 346
* Frames Prograseive Long
Premium $85,80% of charge Upto $46
Progressive less $120 allowance
—$ 0 copy, $150 allowance,  [wn 00 e

Contact Lenses

20% off balance over Conventonat 0 Coney ¥

150
Allowance: 15% off balanse|
over $150
$150 Disposable. 30 Copay, $150 Up to§100

Allowanss; plus.
balance over §150

Up to $100

— Reimbursement Up to $49 Medically Nocessary |50 Copay; Paid in full | Up t0 $200

Frequency

Exam, Lenses, contact | Once every 12 manths
Lenses

Frame | Once every 24 months

Let’s start with Frames

* How much do you mark up your frames?
e 2.5x? 3.0x? Less, more?
* Why????




Frames

* Let’s say the plan allows for a wholesale frame
price of $50 and a retail of $150. Frame retails
for $160.
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Frames $0 copay, $150 Up to $48
allowance; 20% off
balance over $150

10

Frame Retail Price  $160

Frame Allowance 150
Balance 10
Less 20% 2
Balance for Patient 8

11

—
Frames
* Frame Reimbursement S50
* Minus Cost of Frame - S50
* Frame Dispensing Fee +520
* Patient Responsibility +$8

« Total profit on $160 frame $28




i

| Changing traditional markups
Frame Retail Price  $200

Frame Allowance  $150

Balance S 50

Less 20% S 10

Balance for Patient S 40
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—

' Changing traditional markups
* Frame Reimbursement S50
* Minus Cost of Frame - S50
* Frame Dispensing Fee +520
* Patient Responsibility +540

« Total profit on $200 frame $60

A
How else can you increase profits?

Buy your frames smarter

Buy frames that you get a big discount
on.




B

How else can you increase profits?

Buy your frames smarter
Negotiate with your sales rep.

Negotiating.
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B

How else can you increase profits?

Buy your frames smarter

Search different buying groups for
discounts.

Afped T Ullwvecchia

Buging Grogp *  JSince (980

B

Poll Question 2

Do you belong to a buying group?
A Yes

B No




5 e

[UAMY America
AnnTaykor, C by Lamy, Charmpion, Nicole Miller, Sperry. TLG, Vision's

8002436350
17% (Based on initial buy-in)

Ben Sherman 1 buy-in)

[Fsfont Paris 0% B0 8328233
* elgible for Mermber Rebate Program (soe st page for detai)

[LATBACH & YORK UsA, LLC £ 369,564,357

[Leadgenix
Free oniine presence audit & consultaton (§600 value)

“Chick hare for » free online sudrt & consultation (hH1ps/]

[Giberty Sport S 004445010
lLucya 5 5546260325
[Luxottica 8004222020

* eligiie for Member Rebate Pragram (see last page for Getails)

Armette Optical, Brooks Brothers Optics, Empario Armari Optcal,  28%

Polo Opiical, Raiph Lauren Gptical. Relph Optical, Vogue Optical  28%

Luatica, Sterofiex 18%

Armani Exchange, Arnette Sun, Braoks Brathers Sun, Burberry, 8%

oach, Emparia Kids, Emporio Sun, Michael Kors, Pala Prep, Polo Sun, 8%

Ralph Lauren Sun, Ralph Sun, Ray-Ban Kids, Ray-Bn Opical. %

Ray-Ban Youth Tory Burch, Versace, Vogue Junior, Uogue Sun 8%

Costs Opical, Dolee & Gabibana, Dolce Kids, Giorgio Armant. 3%

Mis iy, Dskiey Opical Gabiey Youth, Prad, Prada Sport 3%

Alsin Mic, Bvigar, Chanel, Costa Sun, Okley Accessories & Apparel,  As isted

Oakley Junior, Oakley Sun, Oiver Pecpies. Persc, Ray-8an Sun Aslisted

Ray-8en X Eyes Tifany, Valenting Asisted
[Luzerne i 7% 8002335637
[Marchon Eyewear, Inc. 800 6451300

* eligie for Member Retite Frogranm (see sst page for oetsis)

Autofiex, Feson, Flexon Biack, Marchan, PURE. Skag Tees ol 8%

X, Columbia, Converse, DKNY, Donna Karan Dragon, Feragamo, 8%

Laceste Lanvin, Longehamp, MCM, Nautica, Nike Optical, 8%

Nine West, Shinols, Victoris Beckham 8%

Cuter & Gross, Nike Sun. Paul Smith As listed
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What About Charge-Backs?

* Think of charge-backs as your lab bill.

20

Lenses

premium products.

——

* Very little profit on standard lenses
* To make money, you must sell

Standard Plastic Lenses

Single Vision 20 copay

Bifocal 20 copay

Trifocal 20 copay
Standard 85

Progressive Lens

Premium $85, 80% of charge
Progressive less $120 allowance
Lenticular $20 copay

21
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A

| Premium Products Include:

* Poly/High Index
* Higher Quality Progressives

* Transitions
« A/R
* Edge Polish

—
| Comparing Std vs Premium PALS

» Standard Lens Charge $85
e Charge-Back -$50
* Dispensing Fee +523
* Total Profit $58

Standard $85
Progressive Lens
Premium $85, 80% of charge
Progressive less $120 allowance

—
| Comparing Std vs Premium PALS

* Premium Progressive  $500

o 80% is $400
* Less Allowance -$120
* Subtotal $280
 Plus co-pay $85

* Dispensing Fee (from Ins) $23
* Charge-Back (billed ins) -$150
« Total Profit $238

Premium $85, BO% of charge
Progressive less $120 allowance




| Comparing Standard vs Premium
Progressives
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¢ Premium Lens Profit $238
¢ Poly Add +$30
* Transitions +$30
* Crizal Avance w/ UV +$59
« Edge Polish +$12
* Dispensing Fee +$23
*  Sub total $392
* Less charge backs -$85
« Total Profit $307
25
—

' Making even more profits

* Offering High Index instead of Poly

* Typically you get 80% of your retail fee.

-
" Poly —vs- High Index

* Reg Poly Retail (5100)

| + Patient Co-pay $30
|« Charge Back $16

+ * Profit S14




‘ Poly —vs- High Index

* 1.67 Retail (S200)
* Patient Co-pay $160
 Charge Back S56

e Profit $114
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' Tips for Offering Premium Products

* Have Samples
* Believe In Your Product
* Get Excited!

| Other ways to increase profits

e 2 pair sales
— Office Lenses (task specific)
— Sunglasses
— Readers g, ‘&

10
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”'L'bs can help

e Typically (according to their plan) they may be
eligible for a 30% discount same day.

* 20% any other time during the year. "iﬁ%

31

* You can increase your profit
margin if you have your own
in-office finishing lab.

32

F
' Poll Question 3

* Do you do in-house edging?

11



i
| Tips What Not To Say or Do

* Don't say negative things about their
plan.

* Don’t assume they only want what
their plan pays 100% for.

g
ASy UME
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——
' Tips On What To Say or Do

* Explain the differences between basic
lenses/products and premium
products.

¢ Educate and demonstrate

' If you do not participate in a plan,
then what?

* What don’t you say?

* What do you say?

* Nobody wants to lose out.

12



Nn Participating Plans

* Open Access Provider
* Qut of Network Plans
* Strictly discounts

»
INSURANCEIS|MY;FAVORITE |
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37

Non Participating Plans

* Open Access Provider

— Anagram (Formally Patch)
* Able to look up most patients benefits
* May be able to use OON benefits
— Pay patient direct
— Accept payment
* Anagram prosper
— Rewards Program
— Money back right to their device

38

Poll question 4

* Does anyone here use Anagram?

39

13
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| Open Acc s Entry Access

MOST POPULAR

Open Access Entry Access
For practices that need help with out- For practices that are in-network with
of-network benefits most vision plans
Starts at Starts at

$270/mo $135/m0

Get Open Access Pricing Get Entry Access Pricing

Open Access Vs Entry Access

Superior, Spectera
Open Access Envolve, Avesis, NVA nenetwork

n-network vision plan
eligibility verification

For practices that need help with out-

of-network benefits
Out-of-network vision plan

eligibilt n

Starts at

$270/m0

e Out-of-network claims. v

$100/month add-on

e P I N I A N

EyeMed, Versant, Davis, Srendiivolic

Superior, Spectera

Entry Access Envolve, Avesis, NVA Imachierk
In-network vision plan v

For practices that are in-network with eligibilty verification

most vision plans

Out-of-network vision plan
eligibiity verification

Starts at 4
Universal Search

$135/m0 Copayand rerbissemet

calculation

Get Entry Access Pricing Out-of-network claims

14
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Www.anagram.care
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43

B

Anagram Advantage

* Log in to one website
* Search many different plans

Anagrar —
e -
New g

Membe -

g £

45

15



' Anagram Adding New Member

. R T

+ Qe m GO0

A Mew b

© Try 1o got coverage with s oue oSS andy
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P T 0000 tyuoncowsee Mermien 0 orty.
e P ] © v 1 bemtantins X |
DEXEEY EREERY |
Claim Detais
Martin Smith
Sarvices snd Materisis
St Vinion Phan v [P O
- .
Progrmay e =
50 Sgle vesson lemaes e
$355ss
s f aw | o s Toal
L m e com b patent.
J————
7 Cwtame trames =
Grrgen k Prymanes
1808 1 wo | 5e 11300

o -

16



B owmiomen

——

B
‘Calculate exact
reimbursaments for every

[ ] $3550s patient,

s
[ ] 4 U darvices s mtaral they're
b 00 Tt ———

Paent rermbursoments aro speciic 1o e
plans 3nd the services being rendored. Sicp
By math i your head 3t s 03 the.
Fasey it
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T —— T

Oute Croated v Cam© Pacet Name. Amount a8 Sane
‘Submitted 1o Andromeda = T
CHONZNG 10867 ViceoraBlair Lo Bl vivariionsirdlll | |
-
Pald o petient =%
@ L ot S [l
Claim submitted
‘Send s confimation emad to Mina Hoffman
Paid 10 provider i
BT Ve sz =]
it ssaen
[ - x

DELEEY ERRERT

s10500

Member pays today
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”I5II Question 5

* Do you need a 5 minute break?

55

Anagram
Demo
Youtube

56

-

Out of Network Non Anagram

* Print
¢ Submit
* Match Discounts

* You may offer flat percentage for all
— For instance, 30% VSP, EyeMed, United Healthcare

57

19



i
| Matching Discount Only Plans

* https://member.eyemedvisioncare.co
m/member/en/discount-plans
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TO SEE YOUR BENEFITS, SELECT THE FIRST LETTER OF YOUR
COMPANY'S NAME BELOW:

g = T
T my [
Fyr T
= N
3 red.
= T

20



S

| 35% off retail price

Not covered

z

lot covered
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 retail price

Progressive - Premium

Lens Options

Anti Reflective Coating - Standard 545
Anti Reflective Coating - Premium 20% off retail price
| sa0

Polycarbonate - Standard

Scratch Coating - Standard Plastic si2
adient 15
sis

Not covered

AANTHEM BLUE CROSS/SHIELD DISCOUNT

BENEFITS

twork Member Reimbursement

30% offretailp

30% off retailprice

30% offretail price:
30% offretail price

price

i

' Employee “Benefit”

Eram Servces

Lesis Options
CantactLans Fit and Fedow-Up

Contact Lonses

63

21
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Recap CVS employee

Patient that works for CVS

* You can say 35% off frames $175 - $61=5114 for
the frame.

* Single vision lenses: $50 for SV + $12 for scratch
+ $40 for poly (5150 a/r less 20%=5120) $222
* Frame $114 + $222 = $336

* Frame cost (3.5x markup) $50, Stock lenses
around $40. $336-$90=5246 profit.
* Iflab ground etc. cost is around $185
$336-$185=5151

9/3/2024

B

Poll Question 6

* Looks like we are having a great time,
do you want to do another 3 hours
today?

1 Request for Reimbursement

‘‘‘‘‘ Sign

66

22
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Vision Plan Out-of-Network Claim Form

somer Soics Deparmon 1 (386) 1601274

1) tnitedHealthcare

Should we leave our current networ ks ==

* Time
e |s it worth it?

68

Poll Question 7

* Have you ever left an insurance company?

69

23



Questions/ Discussion
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70

Conclusion

* Most patients do not want to “lose” their benefits.
* Whether they use their in network, out of network
benefits it is up to us as Eye Care Professionals to

offer and fits their needs.

* This will help your bottom line and help your patients
see their best.

71

72

24
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* See you all next year!!!

73
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